
8.2 Lesson: Risk Management Fundamentals (Identify, Assess, Mitigate) 

Risk management is a crucial component of any successful organisation, enabling businesses to 

navigate uncertainties and safeguard their assets. The process fundamentally revolves around 

three key steps: identifying risks, assessing their potential impact, and implementing strategies to 

mitigate them. 

Identify: The first step in risk management is identification. This involves systematically 

recognising potential risks that could affect the organisation's objectives. Risks can emerge from 

various sources including financial uncertainties, legal liabilities, strategic management errors, 

accidents, and natural disasters. Employing methods such as brainstorming sessions, expert 

consultations, and historical data analysis can help uncover both obvious and hidden risks 

relevant to the organisation’s operations. 

Assess: Once identified, the next phase is assessment. This involves evaluating the likelihood of 

each risk occurring alongside its potential impact on the business should it materialise. Common 

techniques for assessment include qualitative frameworks that categorise risks based on severity 

or quantitative models that assign numerical values to likelihood and impact. By thoroughly 

understanding the nature and scope of these risks, organisations can prioritise which ones require 

immediate attention or proactive measures. 

Mitigate: The final step in risk management focuses on mitigation strategies aimed at 

minimising adverse effects or eliminating risks altogether where possible. This may involve 

implementing preventive measures such as enhancing safety protocols or diversifying suppliers 

to reduce dependency on a single source. Alternatively, risk transfer methods like insurance can 

be employed to manage financial impacts while ensuring business continuity plans are developed 

for unforeseen circumstances. The objective here is not only to reduce vulnerability but also to 

establish an agile response mechanism that allows organisations to adapt swiftly in times of 

crisis. 

Mastering these fundamental aspects of risk management enables organisations not only to 

protect their resources but also enhances overall resilience against potential disruptions in an 

ever-evolving business landscape. 

 



 


